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TO t Chief, Progurement and Supply office

FROM & Comptroller
SUBJEOT: Processing J:ligation Doouments
REFERZICE: A - CIA RegulstionsEc (2) _(3)

1A
B ~ Jonfidential Punds Reg;ula.m\ms_ %%&1 A
¢ - %ﬁ?*irdnmﬂirculur §o. :

1. In the past it hes becn the procedure for the Prooure-
‘ment and Supply Office to forward all obligation docume it
suoh as purchase orders, letter orders, and contracts %n the
Fiseal or Finance Divisiong as sppropriate for pre-validstion
as to availability of funds snd recordiag of the oblization
prior to releasing the order or contrast to vendors. This
procedure has added a step in nrocessing purchase ordara and
contraots in addition to the ;;maoasing roquirsd in the

Proourement snd Supply 0ffice, and on many ocoasions hag
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necessarily delayed the Frocurement Apriurity items longer
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;_ néd posponsibility-fer-ebitpations.
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“hm responsibihéily for controlling ohligations agninst se ‘/L.fi.f.
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i;m is doemed required.
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allotment’ will be held vesp-nsible

for sny obligatidng or expenditures nade or autiworised. It
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is ';1 &t upon the allotse toa$smrs that funds are svailabls
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g{ sliohmmt shaped when requisitions sre placed urzon admiris-
*bratim offices for matorials and/or serviaes,

3, Accordingly, it ﬁ. not wppwer necessar; that all
purshase orﬁer# and contractis be pres~validated as to availabilicy
of funds by the Fiscal or Finance Uivisions sinece this
assurance iz impliod by ths allotee wien roquisitions sre
reczived by tie Proouremsut aud Suprly Office. ’f}mrafare, it
is requested thet, effectivs immediately, only one copy of
all excouted purchess orders, letter orders, or other memorauda
of obligations {in additio: Lo the original of all coutractis)
be i‘emrdad to the "iscal or Finance Divisions. This aopy
wlll serve sz the basis for recording into Ageneoy Fiscal records
the obligation incurred and es the Coewwsnt against which
subsequent billings will be audited.

4. It is easential, :owever, that such obligetion
doounments be forwarded promptly so that the current stetus
of tii:,.. am My%ﬁﬁﬁ :?ﬁdn n:yﬂ be 3i1axrlg reported,

Ho billings from vendors will be auditod and paid unless the
sorresponding obligation document is wvailable tg the I'iseml

-

or Finmce Pivisions.

5. I% is exposted that this proeedure will materially
spesd up the processing anc 188Wa.ce of purchase orders end -
contraots and still provide tha assurance of awailable fun &}iﬂ
prior to thelyr exeoubion, . ﬂi
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E. R, SAUNDERS
Comptraller
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